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PLAC Minutes 
Date 20/10/10 Time 5:30pm Location Eastern Treatment Plant 
 
 

Facilitator Joy Humphreys Meeting Subject Quiet Lakes 
subcommittee 

Attendees Committee members: Nannette Stubbs, Rolf Daniel, John Thomson & 
Anthony Moffatt (PLQLOR) 
 
Melbourne Water: David Norman, Tim Seipolt, Louise Alexander & Alan 
Clements 

Apologies Jeff Welsh 

Note Taker Alan Clements 
 

Agenda item Introduction, welcome and 
apologies 

Presenter Joy Humphreys 

Discussion Joy thanked everyone for their attendance and went over the group rules 
we had all put together from our PLAC induction meeting held at the 
Patterson Lakes community centre.  Joy highlighted that these guidelines 
play an important role for us all to work together and have successful 
PLAC meetings.  

One committee member described how disappointed and upset he and 
his family were by past behaviours and allegations made against him by a 
committee member, and sought assurance this would cease. A brief 
discussion followed in which Joy assured everyone on the committee that 
negative and hurtful behaviour is not productive and will not be tolerated 
at our meetings. If at any time people become frustrated or heated then 
she will call for an immediate time out to give people a chance to 
regroup. 

It was suggested that a summary document of what was discussed at the 
meeting could be included on the notice boards 3–4 weeks after the 
meeting.  This is in addition to Melbourne Water’s plan to publish the full 
meeting minutes on the PLAC website once are had been confirmed by 
meeting attendees. 

Conclusions The committee was happy with the group rules.  The rules are important 
for meeting attendees to abide by so we can all work together to run 
successful PLAC meetings. 

MW agreed to trial summarising the meeting and placing this on 
community noticeboards 3-4 weeks following the meeting. 

Action items Person responsible Deadline 

1. Joy will format the final rules and MW will 
forward everyone a copy so they can be 
included in our PLAC members’ kits. 

Louise & Alan 8 Dec 10 

2. A summary of the meeting will be written and 
placed on community noticeboards as a trial. 

Louise & Alan 17 Nov 10 
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Agenda item Matters arising from previous 

meeting 
Presenter Tim Seipolt 

Discussion 5.0 - Tim informed the committee that the revised water quality testing 
regime has not commenced, but it will be incorporated into the detailed 
water quality management plan for further consideration by PLAC and the 
community. Testing of the bore water has been undertaken as part of the 
new bore installation. 

Questions raised included: 
• Is bore water going to be part of the regular water quality testing 

regime? 
• What about recharging the bore? 
• What were the oxygen levels in the recent bore water testing? 

6.4 - Alan informed the committee that the land plane attachment to the 
small tractor is larger than the wheel base of the tractor. 

6.5 - Alan informed the committee that trials have been undertaken using 
the different types of land planes on the beaches and there did not 
appear to be any noticeable difference in relation to the rutting of the 
beaches after heavy rainfall. 

Conclusions N/A 

Action items Person responsible Deadline 

3. Respond to questions raised before or at the 
next PLAC meeting. 

Tim Seipolt 8 Dec 10 

 

 
Agenda item Water quality update Presenter Tim Seipolt 

Discussion Tim advised the committee that MW is currently working on a detailed 
water quality management plan, which is planned to be presented in 
more detail to the PLAC Quiet Lakes Subcommittee and the broader 
community for feedback over the coming months. A number of the 
actions in the plan have been considered and/or trialled before.  The 
benefits of and learnings from these actions will need to be considered by 
both MW and the community. The costs and risks of these actions will 
also need to be considered carefully by everyone. A number of actions 
that may be able to be implemented as part of the water quality 
management plan are listed below. 

• Trial of Solar Bee 
• Install low flow outlet pipe to McLeod Road pump station from Lake 

Carramar 
• Apply for increase to the groundwater pumping license 
• Increase the frequency of the Carp fish removal program 
• Restock all lakes with Estuary Perch fish 
• Planting aquatic plants (Macrophytes) 
• Review local council and MW drains in conjunction with City of 

Kingston 

Tim and the committee discussed all the options listed above.  Tim 
informed the committee that MW owns a Solar Bee. A Solar Bee is a solar 
powered machine that floats on the surface of the water, helping to 
circulate the water below and around it.  Melbourne Water is planning to 
trial it from this summer in Lake Illawong.  This was one of the options 
referred to by many community members at the recent community 
information sessions.  The cost for adapting and installing/removing the 
SolarBee would be recovered through the precept rate  

Tim also informed the committee that another Carp fish cull was planned 
to take place in Lake Illawong in March 2011, where most of the fish 
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Agenda item Water quality update Presenter Tim Seipolt 

were caught this year. 

The feedback and questions from the committee included: 

• What does the current outlet pipe/rock groin in Lake Carramar do? 
Tim advised that the current flood outlet sits too high for regular 
water flows to exit from it and has a concrete cover on it.  Regular 
water flows exit via Lake Illawong / McLeod road pump station. 

• A committee member suggested that some residents will perhaps 
prefer not to utilise additional plants for improved water quality, 
particularly people that use model boats.  Tim advised MW is aware 
of this and is investigating ways of managing plants and enabling 
recreation, such as putting in floating plant guards, having 
dedicated areas for boating and swimming, etc. 

• Will there be consultation with targeted areas of the community 
e.g. model boat club, walking groups, etc?  Louise advised that 
once the draft plan was complete and PLAC had a further chance to 
give feedback, wider and targeted consultation with the community 
by MW was planned. 

• Does weed spraying affect aquatic plants?  Tim advised said the 
advice MW has received indicates that the weed spraying has no 
affect. 

• Could erosion planting around the lake help stop dirt and nutrients 
running in?  Tim advised he could pass this suggestion onto MW 
aquatic scientists. 

• Are there existing aquatic plants in the lakes?  Tim responded that 
there are, particularly in Lakes Carramar;  however, MW would 
need to investigate whether these were the right types of plants to 
compete with blue-green algae for their nutrients. 

• Will more Carp fish removal help increase the natural regeneration 
of aquatic plants?  Tim advised this may help, but it may also 
depend on which plants Carp eat.  Regeneration may also take 
time to happen naturally.  This question could be answered in more 
detail by MW aquatic scientists. 

• Are there some plants that are better than others to have in the 
lakes?  Tim advised that yes, some are better at competing with 
algae for their nutrients than others.  There are also lots of other 
things to consider such as how the plants will grow and spread. 

• A committee member commented that Kingston City Council is a 
leader in storm water urban design, and is pleased to see 
consultation with them is included. 

• Is MW considering de-silting the lakes?  Tim advised that MW is not 
considering de-silting at this stage for a number of reasons.  This 
includes advice received from MW aquatic scientists, and the cost 
of de-silting. The cost of de-silting is almost the same as the cost 
of the major improvement projects that the community voted 
against increasing rates to accommodate. The advice from MW 
aquatic scientists is they don’t believe the current conditions in the 
lake contribute to the silt releasing a lot of nutrients.  Therefore de-
silting would not provide value for money for the community. 

• Has MW followed up on the product Coptrol?  Tim advised that this 
is with MW legal team to discuss with the manufacturers of Coptrol 
– there is a concern about intellectual property rights.  Coptrol is a 
chemical additive which may suppress blue-green algae growth.  
However, MW has concerns about its potential impact on the 
environment and would like to see the full results of trials 
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Agenda item Water quality update Presenter Tim Seipolt 

conducted by the manufacturers before it could be considered as 
an option. 

Conclusions More detailed information on each of the items discussed is required, as 
well as further opportunity for feedback from PLAC.  This will be done as 
part of water quality management plan development and consultation. 

Action items Person responsible Deadline 

4. Feedback to be passed on to MW aquatic 
scientists. 

Tim Seipolt 17 Nov 10 

5. Unanswered questions to be responded to as 
part of next water quality management plan 
discussion. 

Tim Seipolt 8 Dec 10 

6. Next water quality discussion to take place 
before 8 Dec meeting. 

Tim Seipolt 8 Dec 10 

 

 
Agenda item Communications update Presenter Louise Alexander 

Discussion Pricing 
Melbourne Water’s Pricing and Regulation team is currently collating 
pricing data for the 2011/12 financial year  and beyond.  MW will come 
and talk to PLAC in early 2011, including about the kind of community 
consultation MW propose to undertake. 

PLAC website 
In March this year MW launched the PLAC website.  The website was 
designed externally.  At the time there was a discussion about updating 
the site in the future to ensure it is compliant with Melbourne Water’s 
web guidelines and to address some of the feedback received from PLAC 
members. 

This included feedback such as: 
• The viewing box containing the menu, information and photos 

could be a little larger to make reading easier. 
• The background behind the information needs to be duller as it 

makes reading a little difficult for older eyes. The blue hyperlinks 
are particularly difficult to read. 

It was also discussed that some information on the site will need to be 
moved across to the MW website – such as information on maintenance 
programs, permits and guidelines, ongoing issues, pricing, capital works 
projects, etc.  The PLAC website would have links to the relevant 
information on the MW site. 

A staging site with these proposed changes will be emailed to PLAC 
members in November to get further feedback (a staging site is a web 
link we can access, but the current PLAC website will remain online as is). 

PLAC newsletter 
With the review of the terms of reference and appointment of a new 
committee, community communications about PLAC have been via direct 
mail to residents. 

Melbourne Water proposes to continue with a PLAC newsletter, but 
include a Melbourne Water section as well.  One side of the newsletter 
will be Melbourne Water news and the other side PLAC news.  MW 
suggests that the PLAC newsletter include a summary of the PLAC 
meeting, any PLAC achievements noted, and contact details and profiles 
of PLAC members.   

Proposed newsletter topics will be emailed to PLAC members for 
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Agenda item Communications update Presenter Louise Alexander 

feedback.  The PLAC newsletter will then be drafted by Melbourne Water 
on behalf of PLAC, and feedback sought about the article content before 
the final version goes out. 

Conclusions MW to seek PLAC feedback on PLAC website, newsletter topics and 
content. 

Action items Person responsible Deadline 

7. Email PLAC the staging site when ready to 
gather further feedback. 

Louise Alexander 8 Dec 10 

8. Email PLAC proposed newsletter topics for 
feedback. 

Louise Alexander 17 Nov 10 

9. Email PLAC draft newsletter content for 
feedback. 

Louise Alexander 17 Nov 10 

 

 
Agenda item Maintenance works report Presenter Alan Clements 

Discussion Alan provided copies of Melbourne Water’s Maintenance Works Report for 
the period since our last meeting detailing the works undertaken. It also 
included the status of the Carp electro fishing trial from Lake Carramar. 

A question was asked about the Carp fish removal results from the Lakes 
Legana and Illawong this year.  Louise distributed some information, 
which included that 238 Carp fish were removed from Lake Illawong and 
94 from Lake Legana in June. 

Conclusions N/A 
 

 
Agenda item General Business Presenter Joy Humphreys 

Discussion • 6.1 - A question was raised about what communication costs are 
funded by MW and what costs are funded by the precept rate.  
David advised that the PLAC newsletter is funded by the precept 
rate, but MW funds Louise’s time and other MW communications. 

• 6.2 - Feedback from the committee suggested there is a need for 
more regular Carp fish removal to be undertaken at Lake Legana.  
Can the planned Carp fish removal in March 2011 be extended to 
include Lake Legana as well?  Alan advised that Streamline 
Research have indicated they would also like to net the Alkira Court 
arm of Lake Legana where the vast majority of carp are caught in 
Lake Legana.  Alan will discuss with Streamline Research the 
advantages of widening the netting area in Lake Legana. 

• 6.3 - Concern was raised about the turbidity in Lake Legana and a 
question asked about what this might be?  Tim advised he would 
speak with aquatic scientists about possible reasons for this. 

• 6.4 - A question was asked about whether Coptrol had ever been 
used in the lakes? Tim advised that it had never been used, and 
that feedback would be sought from the community before any 
such trial took place. 

• 6.5 - A question was asked about the possibility of the MW pricing 
and regulation team meeting with the new committee to bring 
everyone up-to-date and give them a better understanding of the 
pricing data?  David confirmed that a ‘pricing 101’ session would be 
held before the next PLAC meeting. 

• 6.6 – A question was raised about the reason for the number of 
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Agenda item General Business Presenter Joy Humphreys 

mosquitoes present on Lake Illawong and to a lesser extent Lake 
Legana?  David advised that there had been similar issues with 
mosquitoes across Melbourne this year.  MW will ask it’s specialist 
to have a look at the issue. 

• 6.7 - A suggestion was made to add additional information to the 
PLAC members’ kit.  MW agreed to email the Carp and turbidity 
data electronically.  Louise advised that the blue-green algae 
results are available to everyone on the MW website.  Louise also 
advised that if PLQLOR would like to provide further information to 
the committee for members to add to the kits at their own 
discretion they are welcome to do this. 

• 6.8 – A number of question were raised about where MW sees the 
blue-green algae problems in 3 months, 6 months and 12 months 
time, what are the priorities for trying to resolve the issue, and 
what conclusions can be drawn from the collection of the long-term 
statistical data?  Tim advised that these issues will be discussed as 
part of the next water quality management discussion. 

• 6.9 – A number of similar questions were raised about why the 
water quality in Lakes Illawong and Carramar appear to be of a 
higher quality than Lake Legana? Tim advised that these issues will 
be discussed as part of the next water quality management 
discussion. 

• 6.10 – A number of similar questions were raised about why there 
appears to be no storm water entering Lake Legana since March 
2010 despite continual heavy rainfalls? 

• 6.11 – A number of similar questions were raised about the 
possible causes for the recent decreased blue-green algae levels?  

• 6.12 – A question was raised about why water is often cascading 
over the overflow in Lake Illawong? 

• 6.13 – A question was raised about current salinity levels? 

• 6.14 – A question was raised about providing meeting minutes 
backdating to 2007? 

Conclusions Some of the questions discussed in the meeting, but some questions 
required more discussion time or further information. These questions will 
be responded to via email prior to the next PLAC meeting. 

Action items Person responsible Deadline 

10. Discuss with Streamline Research the 
advantages of widening the netting area in 
Lake Legana and provide feedback to 
committee. 

Alan Clements 8 Dec 10 

11. Seek feedback from MW aquatic scientists 
about turbidity levels in Lake Legana. 

Tim Seipolt 8 Dec 10 

12. ‘Pricing 101’ session to be held for new PLAC 
members. 

Louise Alexander 8 Dec 10 

13. A mosquito specialist to visit the lakes and 
MW to provide feedback about issue. 

Tim Seipolt 8 Dec 10 

14. Provide Carp removal and turbidity data 
results via email. 

Louise Alexander 8 Dec 10 

15. Water quality discussion to take place before 
8 Dec meeting. 

Tim Seipolt 8 Dec 10 
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Agenda item General Business Presenter Joy Humphreys 

16. Questions 6.10 to 6.14 to be responded to via 
email or as part of next water quality 
management discussion. 

Louise Alexander 8 Dec 10 

 

 
Agenda item Meeting Schedule Presenter Joy Humphreys 

Discussion The next meeting is to be held on Wednesday 8 December 2010. 

A proposed meeting calendar for 2010/11 will be emailed to PLAC 
members for feedback. 

Conclusions N/A 

Action items Person responsible Deadline 

17. Proposed 2010/11 meeting calendar to be 
sent to PLAC for feedback. 

Louise & Alan 17 Nov 10 

 

 
 


